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What can. happen when, 
young people get together 
in their communities? 



That's right, anything can hap^xjn. . 

' When young people Join together, they can 
Take Action 

Address Serious Social Problems 
Serve Their Communities and 
r Help Themselves ' 

Ihe Points of Light Foundation presents a hiuidlxK)k for de\ ('loi> 
mg coalitions for Youth Engaged in Service - a winning pnxxvss 
for building better citizens and healthier cormnimiti«\s. 



Introduction 



Kach of us has Uic ability to make a (liff('rcnc(\ but when we work tof'ether. 
our (‘ITorUs are magnified. In communities across the eountrj', young pt'ople 
are joining together to address serious soeial proltlems. 

In Columbia. South Carolina, they are forming community .sendee clubs as 
constnictive altematives t<J gangs. In E\'ans\dlle. Indiana, they are <le\'eIoping 
inno\ative ways to take the anti-drug message to their peers. And in Zuni 
Pueblo in New Mexit-o. tl^dj' have (.‘reated a Youth Council. linked to the more 
.senior Tribal (huncil. wliich has started environmental and other .service 
programs. Kver\Avh('n\ young people are taking an imix)rtant roh^ in re\dtalizing 
the life of our towms. our cities and our nation. 

Young i>eople. of cotirse. aren't doing it alone. They are joining with adults - 
teachers luid administrators in .s<hools. business people, clergj'. non-profit proies- 
sionals. and nu'mbers of the media. They are participating in coalitions and 
inl'ormitl grotips. gathering unique oimbinations of re.sources and [X'rs{X'Cti\('s - 
alliances that (ntt a‘.ro.ss nutc scx;ial and age barric'rs and that (xtnUiin tlie energy 
and experience ncxesstuy to (t)nfront our most pressing ixx’ial problems. 

Tliese youth service initiatives not (uily help the people and (’ornmunities 
.servtxl. but act to transform the young peojtle sendng. Tlirough service, young 
people h'arn the values of self-reliance and ('ompassion. They gain problem- 
.solving and interpersonal skills. Tliey discover the richne.ss and div('rsity of 
their owm cormnunity and h'arn th('y have tlie-abilitv' to make an imjx)rtant 
contribution. .Vs om* Colonuio student stiid afh'r a yt'ar of eomnumity s('r\1ce. 
“Now I'm ready for anything." 

Schools and comnumity-ba.sc'd organizations that support these .service 
pr()j('cts benefit too. S('r\ice initiatives provide’ .schools with hand.s-on 
opportunith’s to link Ixxik learning to “real world" problems and to nurttm? 
well-rounded, civic-minded young peoide. Community-ba.sed grotips tap into 
new sources of energv' and sti|J]X)rt. while iiuilding inifxirtant paitnerships that 
increase tlu’ir effectivi’iK’ss. Community service projc'cts Vu’lp build vital 
coninumitie.s. strengtlK’ning their institutions and challenging young people 
to take tin active role in addressing their protilems - now and in the futtire. 
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How to Use This Book 



This handlxx^k is meant to demonstrate a numl)erof wa\’s>’oung 
people have te<imed up to do the difficult work of addressing 
important community needs. 

Seven exainplesoftlieL“onununitybuildLngpr(x.t.‘ssarepresentod 

to give you an idea of what others have tried. 

Asetof “action principles” will help guideyou as you begin putting 
together your own coalition for Youth Engaged in S('nice. 



Towards a More Hopeful Future 

If we want to sha^X' the futttre of our countr\’. young p<^ple must - 
start today. .Vs the stories here relate, the good work has already 
begun. But it is only a Ixginning. We all must conic together - in 
communities large tuid small - .so diat w(' can unleash the ('iK'rgj' 
and idealism of our young people. 

Tht' strength of our dem(XTa(wde{x*ndson thepaiticipatkmofsill 
our citizens and on the collccti\c' \ ilality of our communities. 
Servict' is one of th(' building bkx’ks toward a Ix’tU'r. mon' dy- 
namic’ lite f( >r all Americans. As the w riter .Maya Angek >u has .sale 1. 
there “ain't nothin' to iU but to do it." So let's gc't to work. 



ITk' V('rv B("st or 
PiUsburgh. P(‘nnsylvania 



It \v;us a s\v(“(‘i d(‘al. 1. 190 1. X(“stl(“ ( 'luKolaU'. tus part of ils \ t'ly 
b('st ill VouUi program, offon'd $ lO.OOO to tho young pinipli' of 
Pittsburgh. \vh('n' X('.stl(' htus it.s world hi'adqtiartors. "rhey ran do 
wliato\('r tho\- want with it," said .\dtiir Samjxigna. program 
administrator and dinn-tor of Xi'stlo's division of Public and 
( 'omsumcT ,\ffairs. 

While disma\-('d adults may ha\'c emisioned (>ighth gradiTs 
hollering for a Madonnti or (tuns X Roses concert the young 
jK'oplc' of Pittsliurgh took a n'sjxmsilih'. ev(>n solx>r approach to 
tliis opixirtuniw. OathenHi through die programs of Pittsburgh 
Board of Edttration. American RihI Cross, iliree Rii'crs VotiUi. 
Western PA PoliiX' .\thletic Li'aguc. the United Way's Volunteer 
Action ( '('Uti'r tind 1 1 u' .]< 'wish ( 'ommtmity ( 'enU'r. a core group < >f 
ll2 voting li'aders dcH'kk'd to do a kxal nmls as»'s.sment 

Tlie grotip idi'iitilu'd dmg and alcohol abusi.*. tei'n suicide, and 
teen pregnancy as major ('ommunity isstu's. Talking to exjx'rts in 
thes<' aretus. tliiy dcx-idcxl Uiat low se'lfesux'm was the key aimix> 
nent in (Xieh oi' tlii'si' negativ*' Ix'luu iurs. Tlie (“ore group tlicn 
nvei\ (xl training from thest-' experts and organized a confercnix' 

for eiglity middk' and higli sch( X )1 .studf'iits - rtuming workshops 
on w'triotis ways to btiAtl selb'sti'imi. 

'fheir work impr('s.s(*d the lixtil schixil district and 4-H offiei' 
('iiotigh that inemlx'rsof th(' \'en' Best in Yotilli core committee 
now ser\'(‘ a.s ad\is<‘rs to thi*.s<' grotips on yotith (■iltKation and 
activities. 'ni('restilts in Pittsbtirgh havei'iicouragfxl Xe.stletodo 
rnoH'. e.xpanding its \'<'iy Bi'st in Youth Prognmi to 10 cities 
across th(' eountty dtiring the li)91-9l2 .sch(x)l yi'ar. 




Mor(‘'rhan -Just A Walk in tli(‘ Park 
X( ‘w Y( >rk. X( “\v Y< >rk 



New Yori\ ( playgrounds and parks are sanctuaries for young 
people, places to play away from iniffic on die streets. Unfortu- 
natel\-. dmg dealers and pos.ses can (xxnipy tltese same paries and 
make tlicm unsafe for the whole eommtinit\'. 

• Back in 1987. Youth Fonx? - a group of under 2 1-year-okLs dcxli- 
cated to empowering otlu'r young people to participale in tire 
' running of their schools, nei^borhoods and city - ( iecidcxl tlicy 
.. wanteti to re\ltalize Putnam Park in Biookhn and Qtelsea Park 
m Manliattan - Ixrth of which were largely under used. Tltey met 
\ with the kxal communiW boards, police precincts, and young 
^ people in tlie neiglibtrrhot^ and planned the Take Back the Park 
. program. 

That summer. Monday tltrougli Tliursda\'. from 8 .AM to 1 1 PM. 
Youth Force volunteers organized i)a.skethall tournanKmts. 
board games, mural psiinting projf'cts. (xjneertsand mo\les. When 
the e\ ('ning wius o\ er. the\' would even wiilk tlio younger ('hildren 
home. Tlianks to this non*stop programming and the axrperation 
• of local polic'e. die dealers and gangs didn't suck around. ' 

Each summer sinci'. Youth Fdree hits picked two new park.s and 
reclainnx i daun. “ We'n^ out diere each day. \V(’ gi\'e ou t a ( uU'Ik iar 
ofev(>nts. We talk to the young peo{)l(\>-ou know, word of mouth." 
stiys Take Ha('k the Park. PoThairt labridla Hernandez, a 19-\-ear- 
old fn>shm;ui at the' City ( 'ollege of X('W York. As far as the 
po.ss<'.s are (X)ncent('d. she siiys. “w(’'v(' never retilly luui a 
probk'm when [the (X)mmunitv'j works togc'dicr." 



A ISjx^ial I3mn(l ol' Ijove 
rolumbia. South ('arolina 



Ros{X)ndini< to j‘ro\viiijtc‘onc('ni alx)Ut t(xm viol('n(t' around h('r 
city. \'»'lnia Love* - then ofthe I'niUxl Way and now the Exeeutive 
DireeUTr of Bif< BrotinTs/Bijt Sisters ()iTolumi)UU Sou tii ('arolina 
- joiiKxl with more thim 20 youtii-s(>r\ing agencies iron*. 'Hie 
Urban Uxigue to 'Hie Ihxl ('ross to search for solutions. Plims for 
a youth leaderslup program -s(X)n de\'elop(xl. 





A“Y()Utli lnitiatives‘\lemonstrationproJ»x‘t at thnv public 1k)Us- 
Lng developments in Columbia nvruited groups of 10- 1 2 young 
Ix?ople. who in turn participaUxl in a threexlay retreat They 
leamt'd commimiccttion. planning, problem sohing. and lead(‘r- 
.sliip skills, and Uilkt*d alxnit ways tliey miglit help tlieir conunu- 
nity. Tlien tliey ttxik ac'tion. For example, the group at Hendley 
Homi's itilknl Tcx'iis Involvcxl in 'Hieir Communitt'; 



Created a safeU’ and crime prevention patrol 
ad\i.sed by Ux“<il police: 

Organizcxl a day-long n('ighlx)rh(xxl clean-up: 

. Ran a 'hvn Pn^nancy Awareness Champaign; 

Set up an Adopt-a-ttnindparent program; and 
Mobiliaxi a week-long ftindmiser in area liigh 
syhools. which gallienxl $ 1.400 for kx'al 
educsitional programs. 

“ITiesc arc n'gular kids doing noticixibk* things." says I»vc. “We 
askcxl them, and they've rcsfxmdcxl. niey re deinonstniting 
their (t)meni. " 
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( lass Ac -I 

Ijcucadia ( lilildmia 




EduoaiorsiT^rec.'; whc'n parentsaro involved. eliildr<'nanclsc;hcK)ls 
benefit At the suirt of tlie 1991 sdiool year, Candia' Porter 
approached Paul Ecke Elementarv^ School principal Dr. Jere 
Mclnerney - hoping to enrich her son John’s education and hc'lp 
out at the school. Mclncmey showed Porter a colorful package of 
posters. teax;herguides.andactivitv'worksheetsfromStarServ(\ 
a national organization thathelps teachersand students geton 
their way to sc^rvlng thcMr community-. “This is perfec't" said 
- Porter at the time. . . A . , 

Copying the package for interested teachers at the schcx)l. 
Porter then prepared a flyer in both Spanish and English 
Inviting students to an after sclicx)! meeting. Fifty-two young 
I)eopl(' and a handful of adults ciune. Together, tliey planned 
a food drive for 'flianksgivlng and a caroling trip tx) a locul 
nursing home. 

Students at Paul Ecke. just nortti of San Diego, have also pledgcxl 
to do more, lliey ve organized into several cpmrriittees. each with 
a specific fexjus. Some youth are serving ais “Study Buddies to 
Kindergiuieu cuid First graders, others are gathering office and 
personal supplies for a locul foster home, and a large group has 
begun work with San Du'go State University to test nc'nrby I^s 
Penasquitos Lagoon for unhealthy l('vels of {)ollutants. 

*The kidsare jiicked up,“ siiys Porter, “ You can see their s(‘U'-<\sUH‘in 
growing in tliem, Tliey n? talking more iisst'‘rtively <md in 1 ront o\ 




R('(lLsc()\'('ringTh('lYaditi()nal 
ZunL N( nv M(\xi( •< ) 



Each sunuiK'r in Zuui TiK'hlo. soullK'iusl of AlhiuiiK'niiK*. Junior 
ands('ni()iiii'4li:A h(X)lsUKlcnUs join togcUicrwiilistiKlentsfroni 
around tiic counlr>' for a st'ric's of aclionoric'ntcd Ic'adcrship 
retroat«. 'Hu'sc programs - sjX)nsoRxl by tii(' Xalional Indian 
Youtli U'ad(>rship Prqjc'ct (XH^LP) - challenge youUi to s('r\'(\ 
emphiisizing“tradilionalXat.iv('/'aru'ri("tUmiluesfortlieli)90's" 
including tlie importance of ftunily. s('r\'ice to others, and 
spiriluiil a\var(Mi('ss. 

Last fall. 40 Zuni students n'mirKHl from ih(>ir nnn'at with 
a s{xx'ial enei-gx’ - "somelhing shining, like gold, but Ix'ller" 
iis tli(> XIYLP likes to d('serib(> tli(' spirit. ( ’ominitt<‘d to clean- 
ing up tlK'ir l(K‘al environnu'tit. Lh(\v ha\'(' oi’ganized a recy- 
('ling project and heljx'd lh(' Bun'au of land .ManageiiKMit 
<“onduct an in-d('pth field study of soil ('rosion pn)bl(>ms in 
the ai.'a. 




Zuni High ScIkk)! stud('nts ha\’e iil.so initiat<'d plans to form a 
YouUi Council to provide an ongoing forum to discuss many of 
the .sjime issue's that confront their ('Ide'rs in the* ('ommunity's 
'lYibal ( 'ouncil. "Traditionally, in Xati\-(' Ameriain ('onununitie's. 
l('ad('rship is with the* oldc'r folk.s." note's .Met k'Uim Hall. l)ire'e'te>r 
e)f XIYLP. ■''Hie' plans Ibr the' Yenith Ceeuneil receegnize' the ne'e'el te> 
ge't yeeung jM'eeple' inveelve'el." 



P(*(*i‘ I’r('ssiir(' 
K\'ans\’ill(‘. Indiana 




Whafs die mosL olTe<.'ti\-c way to hrinji an aniklruf' niessjige to 
younfi pwpk*? In 1990. E\'ans\'illc* dcH.'idc'd, “IMiy not itsk tlic* 
young peopU' theinsel\'o.s?" llie ro.sulLs ha\-(' Ixxni exciting. 

(?astie Junior High Sch(K)l students tbnnetl a pupp«'t 
troupt' called T.\D^V Ttvns /\gainst Drugs and .\l(x> 
hoi. H\ e students wrote a series of drug prex tniUon 
plays, and the troupe ga\'e 99 peifonniincos last year 
at Itxxil schools, churches and c'ommunity groups. 

Young p(X)ple at the New' Hope Baptist Cliurch hax'e 
receh ed txiucation and training so they can now' acl 
as pet'r counst'lors for ix)tential drug and alcohol 
abusf^rs. 

Fifth graders at Bnunlield Elementarx- school d»'- 
cided they should learn Dnig R( 'fusiil skills I ron i.hxal 
police offitx'rs and then did skits to teach what tlu'y 
learned to younger students. 

Tliese and dozens of other drug and alcohol prevention ideas 
arc all youtli-gcnerat<xl. Eight to (>ight('cn-yeaix)lds apply for 
annual mini-grants administen'd by a community T(vn Advis- 
or>' <\>uncil. using a grant from die National ('rime Pnwc'ntion 
('<)uncil'sTt'ens*\s Ue.sources Against Dnigs imxgram. laist y»'ar. 
more than 1 .000 young p»H>ple partieipauxl in projects, creating 
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( )ul( )l'n:K*ir( '(xx)on 
Ev(n‘(^tt. Washington 



(\K'(X)iiHous(>.ash('lt('rrorh()iiiol('ssl('(>ns. hadjusloix'm'd when 
tn('mlK'i>i()fllu'\'oluntc(*r(\)inmilt('('l'ronin('arbv.Niarin(THij*h 
S(.'ii(X)l(Imj)p('(il)y tos<'c il‘tli('v<x)ul(lh('lp. "[Tliosholtorl mnnUHl 
a way to toll kids that it was tlx’ro and it was sjUV*." siiid Kun 
Vana^Lmachi. a 17-y<*ar-( >1(1 senior. 

Working with ('(KXK)n lIoiKsi* stiiiT, tii(' group d(H.-id(xl it would 
write' and pnxluct' a promotional video that could be uscxl by 
sehcx)l ( ounse'lors and eommunity workers. local Viacxtm Cable' 
Company exime tbrwarel. trainexl the' jexung pcxiple. and pre)\1eled 
film and ('eiuipnx'nt. Tlie' vielex) has alre'aeiy Ixvn distributexi te) 
lextfU agc'ueie's and .se'hex)ls. 

"Be'lbi'cl went to work on ihe'proJe-e'(.".sa>sVaiuiginiaeiii.'ldieln'i 
kne)w much alx)ut die surrenineling ex)mmunity. We're' prc'tty 
protexlcHl. Xow I'm thinking alKnit eioing more'." 

'File \'e)lunte'e'r ( 'eeinmittex' at Marine'r Higli Sehcx)l is ju.st eine ed’ 
more' than 14 groups e>f young {xxiple' at area higli sc'licxds parti- 
eipatingin die'SneihemiishCemnty Yenith lnitiaUve(S(WI). Run in 
exdlalxjnition with the' Washingtein Ix'adership Institute and the 
lexiil Cnitcxl Way. anel w ith support fremi \'iaeom and other lexxil 
busine'.s.se's. S(TI sixinseirs trainings, re'tre'ats. anel workshops - 
allde'signexl te> he'lp yeiung pexiple' take* ae’tion eai eximmunity 
pmble'ins the'v iele'iitify the'iase'lve'.s. 



Action Principles lor I5nildiniL> 

A Coalition IdrYotith lin,^ajL*('(l In S(‘r\ i(v 




'Hie pnxvss of crcaiini< a co;ilition for Voiali in Sen ice 

is as importiint as the youth serxice opportunities that the 
coalition pro\idcs. Wliile tlie net^ls of ('ach communiu; will 
differ, then' are a numl:)er of eonunon “at:tion principles" wo ve 
drawTi from successful collaborations thatcan help set the tone 
for your work. 

. ' Geltiiig Startl'd 

Youdi Must Lcati.Tliea)alition4)uilding process must be 
^f. by, and for young people. Youth should bt' integrally 
^ involved in tlie planning, goal si'tting. and implemehta- 
, Uon of any project designed. ^ • 



^ f 

from adults. Adulls r<in pro\ide mentoring and access to / 



.Adults .Are Iinporijuit. Too. \Miil(‘ coalitions should h< 
youth<iri\’en. they should have support and guidance 



S 



resources. They are also critical to helping maintain pro- 
grams after the current group of young people have gro\\Tt 
up. Adults, however, should acknowledge their influence ^ ^ 
. and power over young people and hike meaningful steps 
to ptit decision-making po’icer in tlie hands of youth. 

Get Ev'ery'one Involvetl Early. Your coalition should en- 
courage ra(’itd.(*thrik-.gen(icran(l other tbnnsofdiversity. 
Tlcpre.sentaLiv(\s from the nonprofit. <‘(lu(“ation. husine.ss. 

media and ndigious .sevtors should also be part of your 
effort Makesure your coalition isdiver.se Ix'fore you start. 
Bringing people into the circle after the work b'gins pu’- 
vents tliem from feeling full ownership of tho proj«H.‘t. 



I / 
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Getting to VVoric 




Lead with Your Needs. Your coalition should address 
serious issues identifieti by young people and the com- 
munity at large. A formal or informal community needs 
assessment should be one of the first pieces of any coali- 
tion's work. 



Who Else Can Help? Forming a diverse coalition is not 
enough. Utilize diversity. What outside resources can the 
people at the table bring to your work? . 

B^in at the End. With your needs assessment in hand, 
set qualitative and quantitative goals for your work (e.g., 
“Our coalition will change the negative perceptions of 
yormg people in our aimmunity’ ” or “Our coalition will 
involve x number of young people in the first year.” 
-These will help you focus your work and evaluate your 
program later. 




Be Creative. With needs and goals defined, your coalition 
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And You’rt* At It. Roim‘inlK‘r... 



Have t\ui. .Just Ij(H.ause you'ri* addressing serious scK'ial 
problems, dot'sri't m(>an you haw tx) be grim. Take a smile 
to your roalition tind to your projex'ts. The' more exciting 
and uptwat the work, tlic more {xxtple \\111 join in. 



Tliinlc Loiig-Tenu. Your (X)alition should seek to create 
new opportunities Ibr young people today, while at the 
same tune iacilitatinganongoingcommitmentto promot- 
ing youth ser\iee in the eommunitj’. * 

Don’t Wait Don’t Rush. Cii\en the problems in our 
communities, we can’tafford to waitor rush. Making sure 
all groups in the communitj' are represented up front 
identifjing community needs, building consensus 
around an action plan, developing enduring partner- 
ships - these things n'fiuirt' sensiti\dt\' and cannot b<' 
done ejisily or (quickly. Act now. but resjtect the process 
and the pxxjple in your communitj’. 




Building a coalition for Youth Engaged in -Service can be just 
anotlier program tlesigned by adults to teU j'oung pt'ople what to 
do, or a rare opportunitj' for j oung people and adults to work 
togetlier constructi\’elj’. It can lx> a chanw for j'Oung pxx)pie to 
test their l(>adership iiotentid and a ('hanw for adults to teach 
young pexiple al)out the history and lif(' of their community. 

By bringing a wid(> variety of partieijrants togetlier. a coalition 
for Youth Engagf^l in S<'i’\1(e can jil.so cn'atx' a mxxlel fo: 
community-bjus('d problxun solving that cun addn\ss a 
whok' range of problems and px'rhaps transform the 
public life of our village.s. towns and cities. 
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For moro information alMmt how yon ran rn'aU' a coalition for 
Yonth FiiffiiffcHi in S<'iTir<' in yonrc( )ininunity. contact; 



Yotith Fnj'af'cd in S(*mcc 
Tito Foinls of Liffht Foundation 
73G.Jack.son Flmv.XW 
\Vashinmon.l)r2(r>03 
202408-.") 1()2 
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